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Course summary 

When a goal is too big for one person, we need to work  
with others, which often requires remote collaboration  
and teamwork. This course is designed to empower  
you in effective leadership. 

It is delivered in collaboration with our training partner, 
Compassium Management Consultants, who specialise  
in leadership, culture strengthening, organisational  
change and project/programme management.  

Course duration  

Virtual class: 3 sessions x 3-hour workshops  

Who will benefit? 

Anyone leading themselves and others through COVID-19  
and beyond.  

Course objectives 

The objective of the Virtual Classroom Sessions  
is to provide you with support, guidance, and inspiration  
for co-leading yourself and others. Upon completion,  
you will have developed one or more specific co-active 
leadership strategies to be implemented in your  
everyday environment. 

Course content 

A series of virtual classroom sessions around  

six basic principles. 

We hold the belief that in a free world, every human being  
is responsible for his or her own ambitions, performance,  
and behaviour, both in their professional and personal life. 
Taking that responsibility is a form of personal leadership. 

 

When the goal is too big for one person, we need to work with 
others. Others, who are – at the start – not at the same place: 
they have their own dreams, views, beliefs, and skills. Initially, 
they are separated. So, how do we bridge the gap between 
individuals who are at remote places and establish the 
effective collaboration that can move mountains?  
How do we maintain teamwork, knowing that those 
individuals – even when brought together – often favour 
returning to their own isolated cubicles, comfort zones  
and opinions? 

This cannot be done without co-active leadership,  
which meets people where they are. A co-active leader  
knows that the other person is at a certain distance for  
a reason. This leader also knows how to move into their 
direction, whether they are near, half-way or far. Remote 
leadership is not about knowing how to operate the remote 
control. It is about finding and maintaining the balance 
between letting yourself thrive and aligning others who  
are self-driven too. We need to agree on common goals,  
on an efficient division of work, and on meaningful jobs  
with complementary tasks. Co-active leadership is a matter  
of getting closer to our goals and to each other. 

For co-active leaders, physical distancing does not pose  
a problem. It may complicate things, but we are in it together, 
and must start a meaningful conversation about connectivity 
or detachment. Because that is what collaboration is all about. 

The essence is that we continuously bring responsibility into 
our relationships. Co-active leadership, which targets both us 
and others, is inextricably linked to accountability and leaves 
no room for negligence or walking away.  

Just how do you lead yourself and empower others to do the 
same? Where do you start? What are the basic steps that are 
keeping you going? How do you turn knowledge and intuition 
into action? That is the impact this series of Virtual Classroom 
Sessions intends to have.

Leadership from 

a Safe Distance.  

Maritime leadership development 
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Compassium 

These virtual classroom sessions will be delivered  
in collaboration with our training partner, Compassium 
Management Consultants. Compassium believes that the 
success of organisations is determined by the quality of 
working relationships. They therefore focus on effective 
collaboration in teams and organizations, both in times  
of prosperity and adversity. Compassium supports its 
customers in achieving their objectives with leadership, 
culture strengthening, organisational change and project 
and programme management services. The firm  
was founded in 2007 and based in Amersfoort. 

Other courses that may be of interest 

• Safety Culture Leadership 

• Risk Management and Incident Investigation 

• Leading the Ship 

• Leading the Shore based Team 

• Leading the Fleet 
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