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1. Introduction 
 
1.1 Summary 
 
These procedures describe how a Hull Planned Maintenance Scheme approved by Lloyd’s Register can be 
accepted as an integral part of the Hull Classification survey cycle. The basis of an approved Hull Planned 
Maintenance Scheme is that maintenance and inspection carried out by authorised ship’s staff according to 
an approved plan can be used to modify the extent of traditional survey requirements. It complements the 
equivalent scheme for machinery but is only applicable to certain ship types and floating offshore 
installations and to Operators1 who meet the entry requirements. 
 
Authorised ship’s staff will receive training from Lloyd’s Register in the inspection of ship’s structures and 
their inspection reports will be reviewed regularly by a Lloyd’s Register Scheme Manager. Satisfactory 
operation of the scheme will also be confirmed by Lloyd’s Register Surveyors at an Annual Audit. 
 
The basic Hull Planned Maintenance Scheme is not suitable for ships that operate under the Enhanced 
Survey Programme or other ship types that are not permitted by the Rules and Regulations to be surveyed 
under a Continuous Survey Hull regime. 
 
The main business benefits of operating an approved Hull Planned Maintenance Scheme are:  
• Selected items of hull structure can be credited for survey based on maintenance and inspections by 

authorised ship’s staff without the need for a Lloyd’s Register Surveyor to be present, thus reducing: 
- duplication of the Operator’s own planned maintenance and inspection programme with the 
 requirements of classification surveys, 
- the overall number of visits by a Lloyd’s Register Surveyor to a ship, 
- the extent of opening up required for formal survey subject to confirmatory audits, 
- the risk of delay relating from these surveys, 
- the overall cost of ship operations. 

• An increase in: 
- utilisation of existing planned maintenance systems. 
- the revenue earning potential of a ship through increased availability. 
- the technical knowledge and experience of a ship’s staff following training and accreditation by 

Lloyd’s Register under the scheme.  
• Recognition of the Operator’s commitment to maintaining a high quality ship by the assignment of a 

descriptive note in Lloyd’s Register’s Register of Ships. 
• The creation of an environment in which a commitment to quality operation and planned maintenance is 

seen to contribute to the overall safety of life and property at sea. 
 
The remaining parts of this Chapter present an overview of the scheme, its operation and the notations 
available together with details of how to apply them. 
 

                                                 
1 Operator may be the Owner or Manager responsible for the day-to-day operation and maintenance of the ship/installation, i.e. the 
company who has assumed the responsibility for operation of the ship/installation as defined by the International Safety Management 
Code (ISM Code). 
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1.2 Overview of Scheme, Operation and Notations 
 
Entry Criteria 
The approved Hull Planned Maintenance Scheme (HPMS) is only applicable to certain ship types and to 
Operators who meet the entry criteria. The criteria are based on an Operator assessment and on the 
operational history of individual ships. Where a ship is entering the system from new construction or on 
Transfer of Class then the Operator assessment will be of the greatest importance. 
 
The requirements for entry of a ship into the scheme are listed below. Refer to the Classification Group in 
London if there are any queries regarding these criteria. 
• The ship should be of a suitable type (see Applicable Ship Types on page 4). 
• The ship should be less than or equal to seven years of age. Maximum ship age criteria may be relaxed 

as follows: 
- to eight years for identical sister ships where the Operator has implemented or intends to implement 

HPMS on one or more identical sister ships less than or equal to seven years of age, 
- to ten years for LNG Carriers, LPG Carriers and Passenger Ships where the Operator already has 

other ships of the same type operating HPMS. 
• There shall not be, or have been in the past three years, any history of inherent or recurring structural 

defects. 
• The ISM Code Safety Management Certificate (SMC) should be issued by Lloyd’s Register, another 

member of IACS or the Flag State. 
• There should not be, or have been in the past three years, any ISM Code non-conformities relating to 

maintenance. 
• There should be no Memoranda items that indicate 

- substantial corrosion or  
- ballast tank protective coatings in a poor condition. 

• There should be no class suspensions within the past three years involving the current Operator. 
• The ship should be operating a Machinery Planned Maintenance Scheme (MPMS) approved by Lloyd’s 

Register. 
• The ship’s crew should conform to the requirements of the STCW White List. 
 
Implementation of Hull Planned Maintenance Schemes on individual ships will be subject to agreement by 
the relevant Flag State authority and in accordance with any special provisions as advised to Lloyd’s 
Register. 
 
Exit Criteria 
Participation of a ship within the scheme will lapse: 
• At the completion of the third Continuous Survey Hull (CSH) cycle. 
• Should the ship transfer out of Lloyd’s Register class. 
• Should the ship change flag and the accepting Flag State authority not recognise HPMS. 
• Should the ship change Operator. 
• Should the ship’s staff not be authorised by Lloyd’s Register or their authorisation have lapsed. 
• Should annual audits indicate a failure to satisfy the HPMS requirements in respect of quality and 

frequency of inspections performed and reported by ship’s staff. 
• At the request of the Operator. 
• At the discretion of Lloyd’s Register. 
 
Certificate of Operation 
Ships satisfying the entry criteria and being taken onto the scheme will be issued with a Certificate of 
Operation (see Annex B1). The Certificate is valid for five years and is renewable on completion of the CSH 
cycle as appropriate. This Certificate becomes invalid should the ship leave the ownership or management of 
the original Operator and join a second Operator, irrespective of whether that second Operator is operating 
the Hull Planned Maintenance Scheme. 
 
Qualification of Operator’s Ship’s staff 
Nominated ship’s staff should have held a senior position with the Operator for at least three years since 
obtaining their Class 1 or Class 2 Certificate of Competency, as applicable. A senior position is defined as 
either Master (Class 1), Chief Engineer (Class 1), First Officer (Class 1 or 2), Second Engineer (Class 1 or 2) 
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or equivalent Maritime Officer (Class 1 or 2)2. Where the officer has worked for the company for less than 
three years, evidence of previous experience is to be provided. 
 
Training 
All participating ship’s staff are required to complete a course of study provided by Lloyd’s Register covering 
the inspection of ship’s structures. Training and authorisation will be specific to a particular ship type. If an 
authorised person wishes to perform inspection work on a ship type for which he/she is not authorised, then 
the formal application process is to be repeated together with the appropriate training for that additional ship 
type. 
 
The training is divided into two elements. The first element consists of distance learning material presented 
in interactive CD ROM format that provides a broad grounding in the techniques for inspecting ship’s 
structures. It also details areas for special attention on different ship types and forms a reference document 
for ship’s staff participating in the Hull Planned Maintenance Scheme. The second element of the training is 
a ship type specific workshop that is run by Lloyd’s Register and held on board ship wherever possible. The 
workshop concentrates on the practical aspects of inspection and the identification of defects. 
 
Certificate of Authorisation 
Following successful completion of the training, ship’s staff will be issued with a Certificate of Authorisation 
(see Annex B2). The Certificate is valid for five years from the date of completing the training and renewal 
will be subject to refresher training taking place. The Certificate of Authorisation is only valid in conjunction 
with inspections carried out by the individual named on the Certificate and on ships operating the Hull 
Planned Maintenance Scheme whilst under the ownership or management of the Operator under whose 
employment the Certificate was originally issued. The Certificate becomes invalid should the holder leave the 
employment of the original Operator and join a second Operator, irrespective of whether that second 
Operator is operating the Hull Planned Maintenance Scheme. 
 
Notations 
Compliance with the procedures is indicated by the descriptive note ShipRight HPMS being assigned for 
inclusion in Lloyd’s Register’s Register of Ships. An appropriate Memoranda item will also be entered on the 
ship’s survey status. 
 
Applicable Ship Types 
The Hull Planned Maintenance Scheme is available to Operators of:  
• LNG Carriers 
• LPG Carriers 
• Container Ships 
• RO-RO Cargo/Vehicle Carriers 
• Passenger/RO-RO Cargo/Ferries 
• Passenger Ships  
• Specialist ship types (e.g. Cable Layers, etc., and selected Naval Vessels not covered by the Rules and 

Regulations for the Classification of Naval Ships. Refer to Classification Group in London for further 
details) 

• Floating Offshore Installations (e.g. FSOs, FPSOs and other floating ship-type structures covered by the 
Rules and Regulations for the Classification of a Floating Offshore Installation at a Fixed Location.) 

 
Inspections and Audits 
Selected items of hull structure and related equipment are to be made available for authorised ship’s staff to 
inspect on a continuous basis over the five year classification cycle. An Annual Audit is required, at which 
time a Lloyd’s Register Surveyor will undertake confirmatory surveys on those items to be credited which 
have been examined by the ship’s staff during the preceding year.  
 

                                                 
2 Offshore installation onboard staff are defined as senior marine personnel, such as Marine Supervisors or Maintenance Supervisors 
employed directly by the Operator, holding an appropriate Certificate of Competency or equivalent qualification. 
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2. Approved Hull Planned Maintenance Schemes 
 
2.1 Introduction 
 
The following improved facilities for dealing with hull structural surveys are provided through adoption of the 
Hull Planned Maintenance Scheme: 
• A more flexible approach to dealing with Classification Surveys of selected hull structural items. Opening 

out for Classification inspection is restricted to statutory mandatory items and to verify the efficiency of 
the scheme through annual and periodical audits. The condition as observed and reported by the Lloyd’s 
Register authorised ship’s staff will, subject to Annual Audit, be sufficient to credit the items for survey. 

• The Operator can operate a single system, covering maintenance, spare parts/consumables supply and 
survey requirements for both hull and machinery items. The level of documentation and control will 
demonstrate a commitment to International Safety Management Code requirements. 

 
The Hull Planned Maintenance Scheme will operate by allowing Lloyd’s Register authorised ship’s staff to 
carry out inspections of selected hull items to an agreed schedule of inspections over a five year period 
corresponding to the existing classification cycles. Ships currently undertaking classification surveys by 
either Special Survey (SS) or Continuous Survey Hull (CSH) regimes may be accepted onto the scheme. In 
order to implement the scheme, however, it will be necessary to divide the items selected for inspection by 
ship’s staff or survey by Lloyd’s Register Surveyor into a programme similar to that required for CSH in which 
approximately 20% of all hull master list items are inspected each year. In preparing this schedule of 
inspections, due account should be taken of the items still required to be surveyed by a Lloyd’s Register 
Surveyor such that these may be conveniently carried out at the time of the Annual Audit, Intermediate 
Survey or on completion of the CSH cycle. As such, it may be anticipated that the final year of each CSH 
cycle will contain a higher proportion of items required to be surveyed by a Lloyd’s Register Surveyor. 
 
 
2.2 Extent of Authorisation 
 
A list of typical hull master list items that can be inspected by authorised ship’s staff, and those items that 
remain to be dealt with by Lloyd’s Register Surveyors, is given in Table 2.2.1. It should be noted that Lloyd’s 
Register will continue to inspect, as necessary, where there is a history of structural defects in a particular 
area, either on the ship or on a similar ship. 
 
Extent of Authorisation to undertake inspections on Specialist ship types will be considered on a case-by-
case basis. 
 
Where protective coating condition has been found to be poor or where substantial corrosion is identified in a 
tank or space scheduled for inspection by ship’s staff, a Memorandum will be imposed requiring that area to 
be examined and gauged at Annual Surveys by a Lloyd’s Register Surveyor. Notwithstanding this 
requirement, the tank or space in question may continue to be inspected by ship’s staff subject to the 
agreement of the Lloyd’s Register Scheme Manager. 
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Table 2.2.1  Extent of Authorisation to Undertake Inspections 
 

SHIP TYPE: 

KEY: 
O: Operator item 
LR: Lloyd’s Register Surveyor item 
ITEM (as applicable to individual ship) LN
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Docking Survey Items:        
HULL GIRDER THICKNESS MEASUREMENT (in entirety) LR LR LR LR LR LR LR 
SHELL PLATING LR LR LR LR LR LR LR 
UNDERWATER HULL PROTECTION – HIGH RESISTANCE PAINT LR LR LR LR LR LR LR 
PLATING ETC. IN WAY OF SHELL OPENINGS LR LR LR LR LR LR LR 
STERNFRAME LR LR LR LR LR LR LR 
RUDDER LR LR LR LR LR LR LR 
RUDDER TRUNK LR LR LR LR LR LR LR 
SHAFT BRACKET LR LR LR LR LR LR LR 
Principal Dry Spaces:        
SUPERSTRUCTURES O O O O O O O 
DECK HOUSES O O O O O O O 
DECK PLATING O O O O O O O 
CARGO HATCHWAY/S        

HATCH COAMING   LR   LR  
HATCH COVER & CLOSING APPLIANCES   LR   LR  
THICKNESS MEASUREMENT OF COVER & COAMINGS – VERIFICATION   LR   LR  
THICKNESS MEASUREMENT OF COVER & COAMINGS – FINAL REPORT   LR   LR  

CARGO HOLD   O   O  
HOLD SPACES O O  O O O  
VEHICLE SPACES    O O O  
STORE SPACES O O O O O O O 
VOID SPACES O O O O O O O 
MACHINERY ROOM (incl. THRUSTER/COMPRESSOR/SEPARATOR ROOM etc.) O O O O O O O 
PUMP ROOM O O O O O O O 
BOILER ROOM O O O O O O O 
ENGINE ROOM O O O O O O O 
STEERING GEAR ROOM O O O O O O O 
CHAIN LOCKER O O O O O O O 
Tanks:        
FRESH WATER /FUEL OIL / DIESEL OIL / LUB OIL TANKS        

EXAMINATION O O O O O O O 
TEST O O O O O O O 

WATER BALLAST TANKS        
OVERALL SURVEY O O      
EXAMINATION   O O O O O 
TEST O O O O O O O 
CLOSE-UP SURVEY – EXAMINATION LR LR      
CLOSE-UP SURVEY – THICKNESS MEASUREMENT VERIFICATION LR LR      
CLOSE-UP SURVEY – THICKNESS MEASUREMENT – FINAL REPORT LR LR      
PROTECTIVE COATING O O O O O O O 

CARGO TANKS (incl. DECK CARGO TANKS)        
OVERALL SURVEY        
EXAMINATION LR LR     O 
TEST LR LR     O 
CLOSE-UP SURVEY – EXAMINATION        
CLOSE-UP SURVEY – THICKNESS MEASUREMENT VERIFICATION        
CLOSE-UP SURVEY – THICKNESS MEASUREMENT – FINAL REPORT        
THICKNESS MEASUREMENT LR LR      
PROTECTIVE COATING       O 
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Table 2.2.1  Extent of Authorisation to Undertake Inspections (cont.) SHIP TYPE: 

KEY: 
O: Operator item 
LR: Lloyd’s Register Surveyor item 
ITEM (as applicable to individual ship) LN
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Miscellaneous Dry Spaces:        
COFFERDAMS O O O O O O O 
UNDER ENGINES O O O O O O O 
LOG / ECHO SOUNDER COMPARTMENT O O O O O O O 
Annual Survey Items:        
WINDLASS LR LR LR LR LR LR LR 
ANCHORS and CABLES LR LR LR LR LR LR LR 
MOORING SYSTEM       LR 
STEERING GEAR and AUX STEERING GEAR LR LR LR LR LR LR LR 
EDUCTOR/HAND PUMPS LR LR LR LR LR LR LR 
SOUNDING PIPES AND DOUBLINGS UNDER O O O O O O O 
AIR PIPE/S O O O O O O O 
MAST/S O O O O O O O 
MEANS OF ESCAPE        

MACHINERY SPACES LR LR LR LR LR LR LR 
CREW & PASSENGER SPACES LR LR LR LR LR LR LR 
SPACES IN WHICH CREW ARE EMPLOYED LR LR LR LR LR LR LR 

COMMUNICATION – BRIDGE TO ENGINE ROOM LR LR LR LR LR LR LR 
COMMUNICATION – BRIDGE TO CENTRAL ADMIN. & CONTROL CENTRE LR LR LR LR LR LR LR 
COMMUNICATION – BRIDGE TO ALTERNATIVE STEERING POS,N LR LR LR LR LR LR LR 
HELM INDICATOR LR LR LR LR LR LR LR 
W. T. DOORS LR LR LR LR LR LR LR 
HATCHWAYS AND CLOSING APPLIANCES LR LR LR LR LR LR LR 
SMALL HATCHES/MISC. DECK OPENINGS & CLOSING APPLIANCES LR LR LR LR LR LR LR 
VENTILATORS AND AIR PIPES AND CLOSING APPLIANCES LR LR LR LR LR LR LR 
CASINGS, COMPANIONWAYS AND CLOSING APPLIANCES LR LR LR LR LR LR LR 
DECKHOUSES, COMPANIONWAYS AND CLOSING APPLIANCES LR LR LR LR LR LR LR 
SUPERSTRUCTURES AND CLOSING APPLIANCES LR LR LR LR LR LR LR 
BOW / SIDE / STERN DOOR/S (in entirety) LR LR LR LR LR LR LR 
WINDOWS, SIDE SCUTTLES, DEADLIGHTS AND CLOSING APPLIANCES LR LR LR LR LR LR LR 
SCUPPERS, SANITARY DISCHARGES AND VALVES LR LR LR LR LR LR LR 
GUARD RAILS AND BULWARKS LR LR LR LR LR LR LR 
FREEING PORTS LR LR LR LR LR LR LR 
GANGWAYS, WALKWAYS AND LIFELINES LR LR LR LR LR LR LR 
UNDERDECK PASSAGE O O O O O O O 
PIPE TUNNEL / PASSAGE O O O O O O O 
LOADING INSTRUMENT LR LR LR LR LR LR LR 
CRANE PEDESTAL (incl. STRUCTURE IN WAY OF) O O O O O O LR 
Gas Carrier Items:        
EMERGENCY TOWING ARRANGEMENTS LR LR      
CARGO TANK SPACE PRESSURE RELIEF ARRANGEMENTS LR LR      
CARGO TANK CHOCKS & SUPPORT ARRANGEMENTS O O      
CARGO TANK INSULATION (external type) O O      
CARGO TANK VAPOUR BARRIER INSULATION LR LR      
CARGO TANK PRESSURE RELIEF ARRANGEMENTS / VALVE/S (incl. ADJUSTMENT) LR LR      
CARGO TANK MOUNTINGS & FITTINGS O O      
CARGO TANK COVER O O      
CARGO TANK DOME COVER O O      
CARGO TANK DOME COVER BELLOWS PIECE O O      
CARGO TANK DOME PRESSURE RELIEF VALVE/S LR LR      
CARGO TANK SKIRT LR LR      
HOLD SPACE PARTIAL SECONDARY BARRIER LR LR      
CARGO TANK INSULATION DRAW PIPE RUPTURE DISC LR LR      
CARGO TANK SKIRT STRUCTURAL TRANSITION JOINT LR LR      
MANIFOLD DECK/DRIP TRAY LR LR      
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2.3 Scheme Approval 
 
It is recognised that planned maintenance schemes may take various forms. The type of maintenance 
control, the scheduling, reporting and recording methods can only be decided by the Operator, having due 
regard to all the factors involved. 
 
However, there are some basic features that Lloyd’s Register requires when approving a planned 
maintenance scheme, as specified below. (See Annex A for further guidance.) It should be noted that 
approval of the planned maintenance scheme involves approval of the Operator’s overall approach to 
maintenance for each installation, not just approval of the planned maintenance software. However, the 
amount of information to be submitted can be reduced if the planned maintenance software has been 
approved using Lloyd’s Register’s Software Conformity Assessment (SCA) system. Further details of SCA 
can be obtained from Lloyd’s Register’s local offices. 
 
Operational requirements: 
• Ship to be operating on the Continuous Survey Hull (CSH) cycle. 
• Ship to be operating an approved Machinery Planned Maintenance Scheme (MPMS). 
• All ship’s staff operating the scheme to hold a valid Lloyd’s Register Certificate of Authorisation. 
• The language of the scheme to be English. 
• The scheme to be based on a computerised system with arrangements for backing up data at regular 

intervals. Access to computerised systems for updating of the maintenance documentation and 
maintenance programme shall only be permitted by the Chief Engineer or other authorised person(s). 

 
Details to be submitted: 
• A general description of the scheme. 
• A description of the planned maintenance software program.* 

This should include details of how access is controlled and the arrangements for backing-up data. 
• A numbered index of the items is to be included in the scheme. This index is to include at least all hull 

items that appear on the ‘Master List of Surveyable Items’. The scheme may also cover items that are 
not required for classification.  

• Details of the method by which the numbered index can be cross-referenced to the master list numbers.* 
• Sample maintenance job descriptions. These descriptions are to cover at least the minimum opening out 

necessary to demonstrate that a satisfactory examination of the item will be made. The extent of the 
work to be undertaken is to be indicated but it is not necessary for approval purposes to include every 
detailed job description. A selection of sample job descriptions will suffice to demonstrate how the 
system works. 

• Maintenance intervals for each item. In general, the maintenance intervals should not exceed those 
specified for CSH. 

• Examples of the reporting and recording procedures. * 
These procedures are to be sufficiently comprehensive to demonstrate that correct operation of the 
scheme can be verified at the time of the Annual Audit. There is to be a system for reporting the 
following information to the Operator and recording both on board the ship and at the Operator’s 
headquarters: 
- details of inspections carried out on a specific item over a specified time interval; 
- the condition as found; 
- any repairs or maintenance undertaken; 

 
(Note: Items marked with an asterisk need not be submitted if the planned maintenance software has been 
approved using Lloyd’s Register’s Software Conformity Assessment (SCA) system.) 
 
Where a ship is already undertaking classification surveys by an SS regime it will be necessary for the 
survey cycle to be converted to a CSH regime. Adoption of the scheme is best effected at the 
commencement of the next SS/CSH cycle. However, where an Operator wishes to enter the scheme in mid 
cycle this can be achieved by one of the following methods: 
• Entry up to 2nd Annual Survey: all hull master list items will require to be dealt with between date of 

     entry and the SS/CSH due date; 
• Entry following 2nd Annual Survey: at least 20% of the hull master list items to be dealt with in each full 

     year of the SS/CSH cycle remaining, part years to be dealt with pro 
     rata. The balance of hull master list items to complete the SS/CSH 
     cycle will be dealt with by the Lloyd’s Register Surveyor at the 
     SS/CSH due date. 
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Where entry is effected following the 2nd Annual Survey, the Operator may chose to deal with more than the 
minimum number of items as indicated above, in which case the number of items remaining to be dealt with 
by the Lloyd’s Register Surveyor to complete the SS/CSH cycle can be reduced accordingly. 
 
 
2.4 Roles and Responsibilities 
 
Operator 
The Operator should make a request for approval of the planned maintenance scheme either through a local 
Lloyd’s Register office or direct to the London office. The information detailed in paragraph 2.3 should be 
submitted. Requests for approval of planned maintenance software, in accordance with Lloyd’s Register’s 
Software Conformity Assessment System, should be made to a local Lloyd’s Register office or direct to the 
London office. 
 
The Operator will nominate sufficient and suitably qualified and experienced ship’s staff to be trained and 
authorised by Lloyd’s Register and to man and operate the scheme in practice. The number of ship’s staff 
required to operate the scheme will be dependent on the type and operating profile of the individual ship and 
the Operator’s crew rotation policy. The Operator should ensure that crew rotations allow all inspections 
carried out under the scheme to be performed by authorised ship’s staff. 
 
Lloyd’s Register 
The planned maintenance scheme will be reviewed and, if acceptable, a Certificate of Operation of an 
approved Hull Planned Maintenance Scheme will be issued to the Operator. Where an Operator is 
implementing Hull Planned Maintenance Schemes on the first ship or on the first ship of an additional ship 
type within the Operator’s fleet, the Certificate of Operation will be issued to the Operator following 
completion of training and authorisation of sufficient ship’s staff to allow operation of the scheme to be 
commenced. A copy of the Certificate is to be retained on board the subject ship for the information of the 
Master, Chief Engineer and Lloyd’s Register’s Surveyors. The ShipRight HPMS descriptive note will be 
assigned to the ship and an appropriate memoranda item entered on the ship’s survey status. The Certificate 
of Operation will be valid until the end of the current survey cycle and, on completion of a satisfactory audit, 
the Scheme Manager will reissue the certificate until the end of the following survey cycle or up to a 
maximum ship age of 15 years, whichever is earlier. 
 
Lloyd’s Register Scheme Manager 
A Scheme Manager will be appointed by Lloyd’s Register for each Operator with ships operating the Hull 
Planned Maintenance Scheme. The Scheme Manager will administer the scheme on an individual ship or 
batch basis, act as a technical consultant to the Operator and train ships’ staff in the methods of hull 
structural inspection and reporting. He/she will preferably be resident in either a terminal port that the ship 
uses regularly or the Lloyd’s Register office that manages the Operator’s account. More details are given in 
the following paragraphs. 
 
1. Scheme Set-up 
The Scheme Manager will, on obtaining a request from an Operator to include a ship on the Scheme: 
• Identify the ship(s) to be assessed with the Operator. 
• In conjunction with the Classification Group in London, carry out a formal Operator and Ship Assessment 

to confirm the suitability of the Operator and nominated ship(s) to participate in the scheme. 
• Obtain scheme approval from the Classification Group in London. 
• Co-ordinate with the Classification Group in London for any special requirements. (For example there 

may be specific conditions imposed by the Flag State or surveyable items where Lloyd’s Register will not 
credit inspections by a ship’s staff due to a history of defects.) 

• Guide the Operator through the various steps required for completion of the Hull Planned Maintenance 
Scheme implementation checklist (see Annex B3). 

• Review ship’s Master List of Surveyable Items to determine which items may be inspected by the ship’s 
staff. 

• Liaise with the Operator to determine a schedule of inspections to include the items agreed to be 
inspected by the ship’s staff and taking due account of the items still required to be surveyed by a 
Lloyd’s Register Surveyor. 

• Agree with the Operator the method and frequency of submission of ship’s staff’s reports. 
• Issue certification for the ship (i.e. Certificate of Operation) following the satisfactory completion of 

training of sufficient ship’s staff to commence operation of the scheme. 
• Advise the Classification Group in London of the details of certificates issued. 
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2. Training 
The Scheme Manager will carry out the following actions associated with training: 
• Arrange distribution of distance learning material to nominated ship’s staff. 
• Prepare training documentation and training workshops. 
• Deliver training to the ship’s staff and issue certification (i.e. Certificate of Authorisation). 
• Advise the Classification Group in London of the names of authorised ship’s staff and details of 

certificates issued. 
• Arrange for refresher training programmes and re-certification for ship’s staff at five yearly intervals. 
 
3. Scheme Operation 
During operation, the Scheme Manager will act as the primary contact for Hull Planned Maintenance issues: 
• Confirm operation of the scheme through contact with the Operator’s office. 
• Review and process ship’s staff reports. 
• Perform, where practicable, shipboard Annual Audits of the scheme. 
• Where the shipboard Annual Audit is undertaken through another Lloyd’s Register office, act as liaison 

and contact point for the local Lloyd’s Register Surveyor. 
• Advise the Classification Group of any changes relating to Operator or ship(s) that may affect the 

continued operation of the scheme. 
• Assess progress of the scheme at the end of each survey cycle and report to the Classification Group in 

London and the Operator. 
• Undertake a review at the end of the second survey cycle (i.e. when the ship is 10 years of age) and, if 

appropriate, make a recommendation to the Classification Group in London that the ship be considered 
for extension of the scheme to the end of the third survey cycle. 

 
Authorised Operator’s Ship’s Staff 
Ship’s staff nominated by the Operator to be trained and authorised by Lloyd’s Register to carry out 
inspection duties under the Hull Planned Maintenance Scheme should ensure that they are familiar with the 
general contents of the distance learning material provided by Lloyd’s Register. In addition they should 
ensure that they are familiar with at least the contents of the ship type specific distance learning material 
applicable to the type of ship they are to be authorised for. Nominated ship’s staff should complete their initial 
familiarisation of the relevant distance learning material prior to attending the workshop training course and 
be able to provide evidence of the level of comprehension attained in the form of the completed built-in test 
reports at that time. Once authorised, ship’s staff should maintain their familiarisation with the distance 
learning material on a regular basis, review updated versions of the material as and when provided by 
Lloyd’s Register and re-review the latest version of the material before attending any refresher workshop 
training courses prior to re-authorisation. 
 
Authorised ship’s staff will carry out inspections of the hull structural items for which they are authorised in 
accordance with the agreed schedule of inspection. Authorised ship’s staff are reminded that inspection of 
hull items whilst at sea must not compromise the hull integrity which is a requirement of Classification Rules. 
Inspections of individual master list items are required to be carried out in accordance with the applicable 
requirements of Lloyd’s Register’s Rules and Regulations. In certain circumstances the internal examination 
of lubricating oil, fresh water and fuel oil tanks may be waived in accordance with the provisions of the Rules 
and Regulations. Notwithstanding these provisions, the ship’s staff should take every opportunity to carry out 
internal examinations of such tanks and report on the condition found. Inspection reports of these tanks may 
be used to modify the scope of Annual Audits, as appropriate. 
 
Inspection of hull master list items by ship’s staff and offered for credit towards the Continuous Survey Hull 
cycle under the provisions of the Hull Planned Maintenance Scheme may only be carried out by authorised 
ship’s staff holding a valid Certificate of Authorisation for the ship type concerned. Inspections offered for 
credit and carried out by unauthorised ship’s staff will require to be re-surveyed in entirety by the Lloyd’s 
Register Surveyor. 
 
 
2.5 Annual Audit 
 
The Master or Operator should arrange for Lloyd’s Register’s Surveyors to carry out an Annual Audit of the 
Hull Planned Maintenance Scheme. Annual audits are to be held within three months before or after the due 
date and are to be harmonised with the Annual Classification Survey. Confirmatory surveys will be carried 
out on those items to be credited which have been examined by the authorised ship’s staff during the 
preceding year. In the case of new ships on their first survey cycle, approximately 20% of the total number of 
hull master list items are to be selected for completion in each year of the survey cycle. 
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Requirements of the Intermediate Special Survey (ITSS) will still require to be satisfied, as applicable. Master 
list items dealt with by the ship’s staff in the 12 months prior to ITSS may be considered for credit towards 
this survey and may not need to be re-examined by the Lloyd’s Register Surveyor unless required as part of 
the Annual Audit. 
 
The following information is to be made available: 
• Inspection and maintenance records for each item to be credited for Class. These records should give 

details of any repairs carried out.  
• Written details of any breakdown, malfunction or defect in hull structure. Such details should include the 

main cause of failure if known. 
• A valid Lloyd’s Register Certificate of Authorisation for all authorised ship’s staff who have carried out 

inspection or planned maintenance work on items to be credited for Class. 
• A valid Lloyd’s Register Certificate of Operation of an approved Hull Planned Maintenance Scheme. 
• Confirmation of the type of planned maintenance software in use is the same as that specified in the 

Certificate of Operation. 
 
The hull records and documentation will be examined in sufficient depth by the Lloyd’s Register Surveyors to 
ensure that the scheme has been operated correctly and that structure and coatings/corrosion prevention 
systems have functioned satisfactorily since the previous Audit. The records should indicate that all 
scheduled maintenance has been carried out. Any items not dealt with as per the schedule will be discussed 
with the authorised personnel.  
 
As part of each Audit the Lloyd’s Register Surveyors will carry out a general examination of selected hull 
structural items inspected by the authorised ship’s staff within the previous year of the survey cycle or since 
the previous Audit, as applicable. The general examination of selected items will be carried out following the 
principles of a vertical audit3 to a sufficient extent to establish that the inspection records and documentation 
reflects the actual condition of the tank or space as reported. If the Surveyor is not satisfied with any aspect 
of the scheme’s operation he may request that further items be opened out for inspection. 
 
If deficiencies in the operation of the scheme are identified, either from the maintenance records or from the 
general condition of the ship, the Surveyors may advise that a further Audit will be required and impose a 
suitable Condition of Class. In the event of serious deficiencies, a report will be forwarded to the 
Classification Committee in London recommending that approval of the scheme be withdrawn. 
 
Items agreed for inspection by ship’s staff, but not inspected by them between Annual Audits according to 
the agreed schedule of inspections, will require to be examined by the Lloyd’s Register Surveyor at the time 
of the Annual Audit. Alternatively, items may be postponed by the Surveyor in accordance with existing 
procedures, subject to the agreement of the Scheme Manager. 
 
See Annex B4 for the Audit Checklist for use in conjunction with an approved Hull Planned Maintenance 
Scheme. 
 
 
2.6 Inspection Results and Reporting 
 
Results of the inspections carried out by authorised ship’s staff in accordance with the agreed schedule of 
inspection should be recorded on the report forms provided by Lloyd’s Register and transmitted to the 
Scheme Manager at the required intervals. Reports will be required to be forwarded to the Scheme Manager 
at three-monthly intervals or less. Where previously agreed with the Scheme Manager, alternative methods 
of reporting may be accepted. 
 
Inspection reports may be supplemented with digital photographs where appropriate. These may be stored 
within the planned maintenance software or in a clearly distinguished and labelled electronic file system. Use 
of digital cameras or other photographic equipment should be governed by applicable hazardous space entry 
procedures or Operator policy. 
 
Hull master list items may be credited towards the ships survey status according to one of the following 
methods and/or frequencies to suit the Operator’s preference for recording assigned dates: 

                                                 
3 Vertical audit is an audit which assesses the correct application of the planned maintenance system through the audit of the work 
processes being undertaken by the ship’s staff, together with the supporting processes for that specific maintenance activity. 
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• Inspected items reported to the Scheme Manager periodically and credited by the attending Surveyor at 
the Annual Audit (i.e. as a single batch of items once per year). Assigned dates will be aligned with the 
Annual Audit date. 

• Inspected items reported to the Scheme Manager periodically and credited by the Scheme Manager at 
agreed intervals (e.g. on receipt of each ship’s staff report, once every month, once every three months, 
etc.). Assigned dates will be aligned with the Scheme Manager’s report date. 

• Inspected items reported by ship’s staff or Operator using PMS Interactive facility. Assigned dates will be 
aligned with ship’s staff or Operator’s report date. (Option not currently available.) 

• Inspected items reported by ship’s staff or Operator using PMS Direct facility. Assigned dates will be 
aligned with ship’s staff or Operator’s report date. (Option not currently available.) 

Note: All assigned dates derived from reports except those items credited by the attending Surveyor at the 
Annual Audit are subject to confirmatory credit at the Annual Audit. 
 
It should be noted that when items become due for survey between Annual Audits but have not been 
credited by one of the methods above, they will be shown as ‘OVERDUE’ on the survey status until the 
Annual Audit has been held and reported or the items have been credited by the Scheme Manager or 
reported directly by the ship’s staff or Operator. 
 
Should the authorised ship’s staff, during the course of their inspections, identify any defect or damage which 
could invalidate the conditions of class for which a vessel has been assigned, this should be reported to 
Lloyd’s Register without delay. In such cases, a Lloyd’s Register Surveyor should be requested to attend the 
ship to carry out an appropriate survey in accordance with normal practice. All repairs that may be required 
in order for the ship to maintain her class are to be carried out to the satisfaction of a Lloyd’s Register 
Surveyor. When repairs are effected at a port, terminal or location where the services of a Lloyd’s Register 
Surveyor are not available, the repairs are to be surveyed by a Lloyd’s Register Surveyor at the earliest 
opportunity thereafter. 
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A Guidance on Planned Maintenance 
 
A1 The Planned Maintenance Approach 
 
Maintenance may be described as the activity of keeping structures, systems and components in good 
operating condition. It is an organised activity that involves both administrative and technical functions. Some 
common approaches to maintenance may be defined as follows: 
 
• Preventive maintenance. This calls for structures, systems and components to be opened out for 

inspection and overhaul at specified time periods, or after a specified number of running hours, in order 
to ensure that the structure/system/component is in a satisfactory condition for continued operation. 

• Condition-based maintenance. In this case the need for maintenance is based on the performance or 
physical state of the structure/system/component, as determined by regular or continuous checks of 
applicable parameters. Maintenance is only undertaken when conditions have approached or reached 
the lowest acceptable standard and before serious deterioration, breakdown or failure occurs. 

• Corrective maintenance. This is sometimes referred to as unscheduled or breakdown maintenance. It 
is only carried out to restore a structure/system/component back to operational condition after a failure or 
malfunction. 

 
The relationship between these maintenance concepts is illustrated in Figure A1. The foundations of a 
planned maintenance scheme acceptable to Lloyd’s Register are preventive and condition based 
maintenance. In practice many schemes are made up of a combination of the two methods. In addition, to 
deal with unforeseen circumstances, any planned maintenance scheme must also be able to deal with 
corrective maintenance. 
 
It is recognised that alternative approaches to the management of maintenance may provide an equivalent 
level of safety and reliability. For example, Reliability Centred Maintenance (RCM) offers a structured method 
for analysing a system’s capability to perform its functions from design through operation to 
decommissioning. The primary objective is to ensure the functionality of a system and this is achieved 
through a maintenance strategy determined from the detailed analysis. The strategy may include the use of 
preventive, condition-based and corrective maintenance. 
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Planned Maintenance

Preventive (scheduled)
maintenance

Maintenance carried out
irrespective of machinery

condition scheduled

Calendar or hours based.
Determined by inspection,
measurement, statistical

analysis, empirical data, etc.

Corrective (breakdown)
maintenance

Condition based maintenance

Dictated by the performance or
physical state of the machine

Based upon trend analysis
of condition parameters

Maintenance

 
 

Figure A1  Relationship between maintenance concepts 
 
 
A2 Computerised Planned Maintenance Systems 
 
The administrative functions of a computerised system are essentially no different from older card index 
systems, although there are certain additional advantages to be gained. Speed of updating the system and 
retrieving information from it is enhanced and spares and stock control can be greatly simplified. Interactive 
systems can be arranged so that, as various functions impinge on each other, the system can recalculate 
and adjust its recommendations in the light of new data. 
 
The type of graphical information displayed in a typical computerised planned maintenance system may 
simply reproduce the chart often used in manual systems, see Figure A2. The chart shows the maintenance 
and survey schedules for main engine cylinder units, pistons, rods and covers over a five year period. The 
half squares indicate when a particular item is due for maintenance and with the use of different colours the 
operator can distinguish whether it is routine maintenance, major overhaul, survey, etc. Maintenance 
instructions are provided separately using similar colour codes. When a particular maintenance function is 
completed the square is completely coloured in; thus it is easy to see if the maintenance planned for any 
particular period has been completed. 
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Year 1
(quarters)

Year 2
(quarters)

Year 3
(quarters)

Year 4
(quarters)

Year 5
(quarters)Machinery item

1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th

M.1 ME No 1 cyl. unit, cover
piston & rod

M.2 ME No 2 cyl. unit, cover
piston & rod

M.3 ME No 3 cyl. unit, cover
piston & rod

M.4 ME No 4 cyl. unit, cover
piston & rod

M.5 ME No 5 cyl. unit, cover
piston & rod

M.6 ME No 6 cyl. unit, cover
piston & rod

Complete overhaul scheduled
(maintenance instruction M.E.I)

When a maintenance function is completed the remainder of square
coloured in thus.  It is then a simple matter to see if the plan is up to date.

Complete overhaul plus Classification survey
scheduled (maintenance instruction M.E.I)

Index

 
 

Figure A2  Typical chart based PMS system 
 
 
Some of the functions that may be found in a computerised planned maintenance system are: 
• Component listing to include Lloyd’s Register master list numbers and identify where condition 

monitoring is applied. 
• Maintenance schedule or planning chart, including the identification of class surveys and items dealt 

with. 
• Job listings with dates and references. 
• Details of overdue items. 
• Maintenance history for each component including breakdown and defect details. 
• Standard job descriptions and manufacturers service instructions. 
• Condition monitoring procedures 
• Technical data for machinery items, including references to manufacturer's service letters. 
• Running time and loading data for specified machinery items. 
• Spare parts information including identification, location, vendor listing and details of parts used. 
• Spare parts requisitions. 
• Arrangements for detailing with unscheduled maintenance. 
• Security features allowing access only to authorised signatories. 
 
 
A3 Overdue items 
 
No matter which type of scheme is devised it should have flexibility. Projected dates for the work to be 
carried out in a given period may not always be achievable, either through lack of opportunity or because the 
necessary spares are not available. The scheme must cater for outstanding maintenance and clearly indicate 
those items that are overdue and the proposed new schedule.  
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B Associated Forms and Documentation 
 

Certificate no:       
Page 1 of 2 

      

 

 

Certificate of Operation 
of an approved Hull Planned Maintenance Scheme 

Name of ship       LR number       

Operator
1

       

This is to certify that the operator of the above named ship has been granted a special arrangement for dealing with hull surveys in conjunction with 
an approved Hull Planned Maintenance Scheme. 

The arrangement has been granted provided that the conditions for the approval of the Hull Planned Maintenance Scheme are complied with, 
together with the conditions listed on page 2 of this document, and is valid until the date shown below or until cancelled in writing either by the 
certifier or the operator. It will automatically be cancelled if the operator or flag of the ship changes. 
 
Ship’s officers participating in the scheme are required to have a valid Certificate of Authorisation and may carry out inspections as listed under the 
approved Hull Planned Maintenance Scheme for this ship. A copy of the schedule of inspection, produced in accordance with the approved Hull 
Planned Maintenance Scheme, is to be appended to this certificate and made available to attending Surveyors. 

Details 
Name and version number of planned maintenance software: 
      

This scheme is operated with the agreement of  the Government of 

ShipRight descriptive note HPMS assigned. 

 
      

This certificate is to be presented to Surveyors at the time of the annual audit of the approved Hull Planned Maintenance Scheme. 

 
Date of issue       Date of expiry       

 
 

  

       

 

      

 

Surveyor to Lloyd's Register EMEA 

  A member of the Lloyd’s Register Group 
 

                                                           
1

 Operator may be the Shipowner or Manager responsible for the day-to-day operation and maintenance of the ship. 
 
Lloyd's Register, its affiliates and subsidiaries and their respective officers, employees or agents are, individually and collectively, referred to in this clause as the 'Lloyd's 
Register Group'. The Lloyd's Register Group assumes no responsibility and shall not be liable to any person for any loss, damage or expense caused by reliance on the 
information or advice in this document or howsoever provided, unless that person has signed a contract with the relevant Lloyd's Register Group entity for the provision of 
this information or advice and in that case any responsibility or liability is exclusively on the terms and conditions set out in that contract. 

Form 1489 (2006.03)  
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Certificate no:  
Page 2 of 2 

 

 
Conditions for carrying out inspections under the approved Hull Planned Maintenance Scheme 
 
For items to be credited towards survey, the ship’s officers responsible for carrying out inspections and reporting the results of inspection of allowable 
items, must be in possession of valid Certificates of Authorisation under the terms of the approved Hull Planned Maintenance Scheme.  

 
The Hull Planned Maintenance Scheme as submitted for approval must be adhered to. 
 
Satisfactory records of inspection and maintenance carried out together with details of minor or routine repairs are to be available on board. The 
records are to be prepared in the English language and to be available for examination upon request by Surveyors. 
 
 
Requirements for maintaining the approval of the Hull Planned Maintenance Scheme 
 
Annual Audit 
Surveyors will carry out an annual audit held concurrently with the Classification Annual Survey and may request that items be opened out for 
confirmatory inspection as part of the audit. At this time the hull records and documentation will be examined in sufficient depth by the Surveyors to 
ensure that the Scheme has been operated correctly and that the structure and coatings/corrosion prevention systems have functioned satisfactorily 
since the previous audit. The records should indicate that all scheduled maintenance has been carried out. Any items not dealt with as per the 
schedule will be discussed with the senior ship’s staff. If the Surveyor is not satisfied with any aspect of the scheme’s operation the Surveyor may 
request that further items be opened out for inspection. Following the satisfactory completion of the Classification Annual Survey and verification of 
the scheme operation an Interim Certificate of Class will be issued detailing the related masterlist items to be credited. 

 
Damages  
Hull structural items suffering from damage, defect or breakdown, to an extent that may affect the safe operation of the ship or which could 
invalidate the conditions for which class has been assigned, are to be reported to the Lloyd’s Register Group without delay. This requirement over-
rides all other terms of the Scheme. (See Rules & Regulations for the Classification of Ships, Part 1, Chapter 2, 1.1.5) 

 
Repairs  
All hull repairs, which may be required in order that the ship retains its Class, are to be carried out under the supervision and to the satisfaction of 
Surveyors. (See Rules & Regulations for the Classification of Ships, Part 1, Chapter 2, 3.4) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Form 1489 (2006.03)  

 
B1 Certificate of Operation of an approved Hull Planned Maintenance Scheme 
 (Form 1489 (2006.03)) 
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Certificate no:  
Page 1 of 1 

 

 

 

 
Certificate of Authorisation 
for senior ship’s staff to undertake the duties permitted  
by the approved Hull Planned Maintenance Scheme 

This is to certify that Name Job designation, 

is authorised in accordance with the procedures for operation of the scheme, to inspect items of hull structure as detailed and appended to the 
Certificate of Operation of an approved Hull Planned Maintenance Scheme on classed Select ship type operated by:  

Name 
Address 
Street 
City 
Country 

in which this officer serves. 
 
This officer has completed a course of study to enable enrolment into the Hull Planned Maintenance Scheme. Authorisation to operate within the 
scheme is based upon the named officer remaining in the employment of the above operator and also serving on the ship type named in this 
certificate. 
 
The operation of the scheme will be subject to confirmatory annual audits. Items included in the Hull master list NOT specifically mentioned in the 
appendix to the Certificate of Operation of an approved Hull Planned Maintenance Scheme will require the attention of a Surveyor.  
 
Hull structural items suffering from damage, defect or breakdown, to an extent that may affect the safe operation of the ship or which could 
invalidate the conditions for which class has been assigned, are to be reported to your Lloyd’s Register Group office without delay. This requirement 
over-rides all other terms of the Scheme. (See Rules & Regulations for the Classification of Ships, Part 1, Chapter 2, 1.1.5) 
 
All hull repairs, which may be required in order that the ship retains its Class, are to be carried out under the supervision and to the satisfaction of 
Surveyors. (See Rules & Regulations for the Classification of Ships, Part 1, Chapter 2, 3.4) 
 
      

This certificate is to be presented to Surveyors at the time of the annual audit of the approved Hull Planned Maintenance Scheme. 
 
Date of issue       Date of expiry       

 
 

  

       

 

      

 

Surveyor to Lloyd's Register EMEA 

  A member of the Lloyd’s Register Group 

 
 
 
 
 
 
 
 
 
 
 
 
Lloyd's Register, its affiliates and subsidiaries and their respective officers, employees or agents are, individually and collectively, referred to in this clause as the 'Lloyd's 
Register Group'. The Lloyd's Register Group assumes no responsibility and shall not be liable to any person for any loss, damage or expense caused by reliance on the 
information or advice in this document or howsoever provided, unless that person has signed a contract with the relevant Lloyd's Register Group entity for the provision 
of this information or advice and in that case any responsibility or liability is exclusively on the terms and conditions set out in that contract. 

Form 1393 (2006.03)  
 
B2 Certificate of Authorisation for senior ship’s staff to undertake duties permitted by the 

approved Hull Planned Maintenance Scheme (Form 1393 (2006.03))
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Maintenance Management HPMS
  

 
Hull Planned Maintenance Scheme 

 

Implementation Checklist NOTE:  HPMS SCHEME MANAGER section to be completed, as 
applicable, and submitted to Classification Group, London to 
obtain authorisation to issue Certificate of Operation to ship. 

Designated HPMS Scheme Manager:       
  

Responsible Operator1: (Full style)       
Proposed ship Ship Name:       
Date of proposed implementation of HPMS: LR/IMO No.: Flag: 
                  

 

ITEM DATE/COMMENTS
Scheme Approval and Contract   
Operator Assessment completed / submitted to Classification Group, London        
Ship Assessment completed / submitted to Classification Group, London       
Flag State agreement/approval for implementation of HPMS confirmed 
already existing, or, if not:       

 Flag State agreement / approval requested       
 Flag State agreement / approval received       
Operator and Ship Assessments approved by Classification Group, London       
Formal Proposal/Request for Marine Services issued to Operator       
Request for Marine Services signed by Operator       
Training and Authorisation of Ship’s Staff   
Nominated ship’s staff qualification / experience confirmed       
Nominated ship’s staff issued with distance learning material       
Nominated ship’s staff completed distance learning material       
Nominated ship’s staff attended LR workshop training course       
Certificate of Authorisation issued to nominated ship’s staff       
Implementation of Scheme On Board Ship   
Approved Machinery Planned Maintenance Scheme confirmed already in 
operation, or, if not:       

 MPMS approval requested       
 MPMS approval completed       
CSH survey cycle confirmed already in operation, or, if not:       
 Continuous Survey plan consisting of 20% of Hull items per year 
 agreed with Operator       

Schedule of Inspection consisting of division of responsibilities for inspection 
of each Hull item agreed with Operator and submitted to Classification 
Group, London 

      

Method and frequency of ship’s staff inspections reported to Scheme 
Manager agreed with Operator       

Description of scheme, including flow of maintenance documents and 
method of filing same confirmed       

A
D

M
IN

IS
TR

AT
IO

N
 

Training material, scheme procedures, report forms and a marked up copy of 
Hull Master List (Schedule of Inspection) confirmed available on board ship       

Planned maintenance software confirmed part of an existing LR approved 
Machinery Planned Maintenance Scheme, or, if not,:       

H
PM

S 
SC

H
EM

E 
M

A
N

A
G

ER
 

PM
 S

YS
TE

M
 

 Checklist for Approval of Machinery Planned Maintenance Schemes 
 including details of planned maintenance system completed / 
 submitted to Classification Group, London 

      

Agreed Schedule of Inspection confirmed against ShipRight Procedures       
Survey Status updated to include agreed Schedule of Inspection, item due 
dates under CSH cycle and addition of Memoranda HPM       

HPMS Descriptive Note confirmed assigned in Register Book       
HPMS Descriptive Note confirmed assigned in Ship Division Data Base       

C
LA

SS
 G

R
O

U
P,

 
LO

N
D

O
N
 

HPMS Scheme Manager authorised to issue Certificate of Operation to ship       
 

                                                           
1 Operator may be the Shipowner or Manager responsible for the day-to-day operation and maintenance of the ship, i.e. the company who has 
assumed the responsibility for the operation of the ship as defined by the International Safety Management Code (ISM Code). 
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B3 Checklist for Approval of Hull Planned Maintenance Schemes 
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Audit Checklist Report no:  

For an approved Hull Planned Maintenance Scheme. 
 

 

 Page 1 of 2 

Name of ship LR number Surveyor’s signature Date 

    
For annual audits and extended audits mark ‘X’ to indicate ‘yes’ and ‘O’ to indicate an outstanding action in appropriate block for each item. If 
an item is not applicable mark ‘N/A’ in the appropriate block. 

1.  To be completed at each Audit and in conjunction with the Classification Annual Survey X, O, N/A 
 Documentation:  
1.1 Confirm that the ship’s Certificate of Operation for the Scheme remains valid. --- 
1.2 Confirm that each participating officer’s Certificate of Authorisation remains valid.  --- 
1.3 Confirm that copies of training material, scheme procedures, report forms and the agreed schedule of inspection 

are available on board 
--- 

1.4 Confirm that the planned maintenance software being used is that which is stated on the Certificate of Operation. --- 
1.5 Confirm that all inspections have been carried out in accordance with the agreed schedule of inspection attached to 

the Certificate of Operation. An explanation is to be obtained from the Master or Chief Engineer for any items not 
dealt with. Overdue items are to be dealt with at the time of the audit.  

--- 

1.6 Examine the records of inspections (i.e. inspection reports) carried out since the last audit to determine/identify: --- 
 a) Any reported damage, defect or breakdown of the hull structure and any subsequent repairs.  --- 
 b) The reported condition of the protective coating in water ballast tanks and details of any repairs. 

Photographs, if any, showing tank condition to be made available to the Surveyor during the audit. 
--- 

 General:  
1.7 General examination of selected hull structural items inspected since the last audit. 1, 2  

A minimum of 10% of the hull structural items completed since the last audit are to undergo general 
examination. 

--- 

1.8 Examination of those master-list items where structural repairs have been carried out and/or where the protective 
coating has been repaired since the last audit. 2 

--- 

1.9 Examination and gauging as necessary of salt-water ballast tanks reported since the last audit to have protective 
coatings in POOR condition and not repaired. 2 

--- 
 

2. To be completed at the Extended Audit to be held at the end of the first survey cycle. 
 (In addition to Section 1 above) X, O, N/A 

2.1 General examination of representative spaces, including: 1, 2, 3  
 a) one selected peak tank  --- 
 b) at least 10% of all water ballast tanks  --- 
 c) at least 10% of all void spaces --- 

 d) for Gas Carriers: all hold spaces not already audited in this survey cycle  
 for all other ships: at least 10% of all cargo holds 4 --- 

 e) all chain lockers --- 
2.2 Examination of other selected spaces, as deemed necessary by the Surveyor. --- 

3. To be completed at the Extended Audit to be held at the end of the second and third survey 
cycle.  (In addition to Section 1 above) X, O, N/A 

3.1 General examination of representative spaces, including: 1, 2, 3  
 a) one selected peak tank  --- 
 b) at least 20% of all water ballast tanks  --- 
 c) at least 20% of all void spaces --- 

 
d) for Gas Carriers: all hold spaces not already audited in this survey cycle  
 for all other ships: at least 20% of all cargo holds 4 --- 

 e) all chain lockers --- 
3.2 Examination of other selected spaces, as deemed necessary by the Surveyor. --- 
3.3 Confirm that all ballast tank protective coatings have been reinstated to GOOD condition  --- 
 
 
1 The general examination is to include representative tanks, holds, spaces and other items to a sufficient extent to enable the Surveyor to confirm that both the 
quality and accuracy of the reporting by participating officers and that the Scheme is operating satisfactorily.  
2  Tanks, holds or spaces required to be examined by the Surveyor as part of the Classification Annual or Intermediate Surveys may be considered towards the audit 
examination requirements.  
3  Spaces examined under the requirements of Section 1 of this check-list may be considered towards the Extended Audit requirements. 
4  Cargo holds where fitted, otherwise inspection of selected hold spaces, vehicle spaces or equivalent depending upon the ship’s type and configuration. 
 
 
 
Form 2100HPMS (2006.05)  
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Audit Checklist Report no: 

For an approved Hull Planned Maintenance Scheme. 
 

 

 Page 2 of 2 
    
Name of ship LR number Surveyor’s signature Date 

    
 

4. Tanks and spaces subjected to examination as part of the audit to be listed below: 
 Tanks or space Remarks 
             

 
 
Form 2100HPMS (2006.05)  

 
B4 Audit Checklist for an approved Hull Planned Maintenance Scheme 
 (Form 2100HPMS (2006.05) 




