
Safe Return to 
Business.



Come back with 
confidence. 
For over 260 years, safety has been at the 
core of everything we do, for our colleagues, 
our customers, and society and we are fully 
committed to your business throughout these 
challenging times. 

The cruise industry has been particularly hard hit 
during the global pandemic, with a significant pause in 
operations since March 2020.  The majority of cruise ships 
have been either alongside or at anchor, often in adverse 
environments and weather conditions. The lower number 
of crew onboard has naturally led to reduced and deferred 
maintenance. Systems and technology have been in a 
modified operating mode, with limited opportunity for the 
crew to perform their usual duties.



The top challenges ahead. 
We know you will be navigating new challenges and we want to provide you with bespoke 
solutions for each of the key components to ensure you’re ready to sail. 

Passenger movement post 
Covid-19

Managing a large volume of people, adhering to social distancing whilst in service and during embarkation and safety 
drills. Maintaining effective procedures with minimal disruption.

Crew competency & 
qualifications

Large scale crew resourcing challenges, as well the potential for skill fade either through absence from sea or more 
experienced personnel not returning. Competence to perform duties to a high standard relies on aspects which are 
learned and largely refreshed on the job. 

Training effectiveness Managing large volumes of training needs, additional workload, and the training burden on already trained and 
supervisory staff. 

Certification & statutory 
compliance

Confirming the validity of all Class & Statutory Certification, and vessel survey status, as well as the introduction 
of new legislation since vessel was last in service. This includes ISM and ISPS procedures; changes to defined crew 
responsibilities, drills, and shipboard operational procedures.

Environmental Ensuring compliance with new legislation such as fuel sulphur content changes, EU & IMO Co2 monitoring, IHM, and EEXI. 

Electrical systems Ensuring that propulsion drives, motors, transformers, and associated components are checked, tested, and run as 
expected under full load. 

Overdue and postponed 
maintenance

Identifying any items which could potentially invalidate Class & Statutory compliance or affect essential guest services, 
and ensuring availability of spare parts for critical equipment.

Fuel, lubricant, and hydraulic 
systems

Fuel, lubricant, and hydraulic systems will need to be recommissioned to a fully operational status. Time will need to be 
allocated to carry out the necessary fuel treatment system conditioning. Ensuring the engineers on board are familiar with 
the lay-up records and logbook, including new bunkers, fuel consumption, and movement of fuel in storage tanks.

Port State Control focus Minimizing the risk of PSC defects or detentions, due to an increased focus on machinery spaces, passenger 
accommodation, public areas, mooring deck, life-saving appliances, and fire-fighting equipment. Ensuring successful 
function testing of critical safety systems. Demonstrating crew competence during emergency preparedness drills, such as 
fire, muster, and abandon ship.



As a leading class society with an extensive portfolio of cruise 
clients, we are well-placed to provide comprehensive advice and 
support throughout this difficult time. 

In 2019 we carried out over 33,000 surveys, increasing by 9% during 
2020 with over 36,000 surveys held. Our experienced passenger ship 
surveyors and Marine Management Systems (ISM/ISPS/MLC) auditors 
have continued to survey cruise ships, both on-board and remotely, 
throughout the pandemic. They have seen and experienced the 
challenges that cruise operators face, putting them in the perfect 
position to support your return to service.

We have a dedicated Human Factors team with expertise in human 
capability and behaviors. The team can offer trusted advice on staff 
training effectiveness and competence, passenger behavior, and 
movement. The team can also provide input on maintenance activity 
and systems through procedural, cultural, and behavioral rationale. 
We can support your business by evaluating the impact of reduced 
operational levels and deferred maintenance. We will check the 
operational status of ship systems and procedures ensuring compliance 
and safe operation. 

We recognize that this is a particularly challenging time for cruise 
operators returning to service. The industry needs to reassure their 
passengers, stakeholders, and regulators that they are compliant and 
ready for a safe return to business. 

LR can draw on the expertise of our teams and offer a tailored 
solution. We can work with you as a trusted advisor, independent of 
Class requirements. Contact us to begin the safe return to service. 

Ensuring a smooth journey.

36,000 surveys 
completed around the 
world in 2020.

Our wider capability.

LR’s network of 300 national 
and regional offices, across 
seven operating areas, puts 
our customers around the 
world first, giving you access to 
our advice and expert service 
delivery. Wherever you are, you 
can be confident that our entire 
team of specialists is never 
more than an online chat, 
phone call, or email away.

LR’s SHIELD provides a detailed survey and inspection 
of key areas where health risks are elevated – including 
food preparation, drinking & eating areas, habitation 
cleanliness, and other areas of operation and public 
spaces. Giving you a higher level of assurance by 
demonstrating how you are ‘going even further’ to 
protect against the possible spread of illness.

Ship Emergency 
Response Service (SERS)

We will work with you to provide 
bespoke consultancy services to 
reduce the risk of non-compliance 
for current regulations and make 
sure you are ready for future 
requirements.

Environmental 
compliance

When you’re under pressure to 
make the right decisions, you can 
be confident that you’ve got the 
world’s most experienced team on 
your side.



Contact us.
Get in touch with your usual LR contact, and we’ll make it all happen.
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